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Topics discussed

What are program outcomes?

Why do we measure outcomes?
Developing a program logic

More information
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What i1s an outcome?

In the Data Exchange

An outcome is the change in an individual, group
or family’s life following interaction with a funded
service.

Outcomes can include changes in attitudes,
values, behaviours or conditions.

They can be positive, neutral or negative, intended
or unintended.
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Shifting from outputs to outcomes

e This is the number of

e This is the tangible thing

clients or sessions that changed in the
client’s life
4 ) e A
S e # of clients access a services ~ Change against:
* # of sessions * Circumstances
e # of service types delivered  Goals
« Satisfaction

\. J . * Community domains
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Data Exchange Program Performance Story

Outcomes Ofgrants ClientS have imprOVEd circumstances

*

Did we achieve what we Clients achieve their goals/resolve their issues
expected?

*

How well is it being done? Clients are satisfied with the responsiveness of services

*

How much is being : : - -
done? Services are available to individuals and families




Priority requirements items

_ ) Statistical Linkage Key
=  First name (SLK)
= |ast name
>_
= Date of Birth
= Gender De-identifies a

_

client

= Residential Address

= Cultural and Linguistic Diversity
» Indigenous status

= Disability status

=  Consent
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Partnership approach data items

Extended Client demographic deta

il
= Homeless indicator = |ncome frequenc
= Household composition

= Highest level of education /

Client needs and referral reasons

= Primary / Secondary reasons for

Month / Year of first arrival in Australia

seeking assistance
» Visa Type and Ancestr
b ) = Referral Type (Internal or External)

gualification » |sclient a carer
» Referral Purposes

= Service setting
= Main source of Income - Attendance profile
= Approximate gross income
= Circumstances Assessed by:

. Goal SCORE directly:
R E 0als = Client / practitioner / joint / support
= Satisfaction person

Validated outcomes tool:
= Client / practitioner / joint / support
person

=  Employment status = NDIS eligibility

=  Community
Standard Client/Community Outcomes Reporting
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SCORE domains summary

Data Exchange

Age-appropriate
development

Community participation
& networks

Education & skills
training

Employment
Family functioning
Financial resilience
Housing

Material wellbeing &
basic necessities

Mental health, wellbeing
& self-care

Personal & family safety

Physical health

Changed behaviours

Changed impact of
immediate crisis

Changed knowledge &
access to information

Changed skills

Empowerment, choice
and control to make own
decisions

Engagement with
relevant support services

| am better able to deal
with issues that | sought
help with

| am satisfied with the
services | have received

The service listened to
me and understood my
issues

Community infrastructure
and networks

Group / community
knowledge, skills,
attitudes and behaviours

Organisational
knowledge, skills &
practices

Social cohesion



Why do we measure outco



Why do we measure outcomes?

We measure outcomes to understand the difference programs are
making in clients lives.

or.f0
09

Data Exchange 4



The benefits for clients

Confirming that needs
have been met

Feeling valued

Altruism -
Improved
services for
other clients

Data Exchange S

Opportunity
to reflect on
progress




The benefits for organisations

|dentifies services

that lead to better

Highlights outcomes

performance

Provides

Monitor impact evidence

of Initiatives
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How to find program outco



How to find your program’s outcomes

Glossary  Contactus

Community
Grants Hub

Improving your grant experience

Australian Government

Home About Grants Information  Latest news

Home » Grants

Grants

Please see below the current list of grant opportunities. View the grant for more information on that round, including specific

supporting grant information. General information to help you prepare and submit an application for community grants can

be foundin fi ons and on the Applying for Grants page. This indudes factsheets, policies and

information on se!

Please note there are three different selection types available - open, restricted and direct. Direct selection processes are
not published on either this page or the Closed Funding Round page. More information on selection types is available on the

The outcome of all funding rounds, including direct rounds, will be published on the agency's website, the Community Grants

Hub website, and GrantConnect no later than 21 working days after the grant agreement takes effect, in accordance with the

Home ~ About the Department ~ Our Responsibilities  Granfs  Careers Ministers  Confact

About the Department

A L

Home » Programs & Services
. Listen u
0
Programs & Services
Ministers and Porffolios
Programs and services managed by the Department can be seen in the following areas of this website:
Portfolio Bodies
Netws & Evens + Eamiies and Children - Programs & Services
+ Housing Support - Programs & Senvices
Feature St
. + Seniors - Programs & Services
Programs & Senvices + Communities and Vulnerable People - Programs & Services
DSS Oniine Services + Disability and Carers - Programs & Senvices
+ Women's Safey - Programs & Senvices
Benefits & Payments

+ Mental Health - Programs & Senices

Living in Australia and overseas
Policies & Legislafion
Publications & Artcles

Doing Buiness with NS

Last updated: 19 Seplember 2016 - 420pm

Data Exchange

Australian Government

Data Exchange

Department of Social Services

Policy Guidance IT Access Training resources Self-Service Reports|

Discover how the Data
Exchange works to help
organisations achieve
stronger community
outcomes

PLAY VIDEO




Example of a program aim

Family and Relationship Services

Description:

Family and Relationship Services aim to strengthen family relationships, prevent breakdown and ensure the
wellbeing and safety of children through the provision of broad-based counselling and education to families of
different forms and sizes. These services focus primarily on prevention, early intervention and target critical family
transformations, including formation, extension, and / or separation.

Who is the primary client?

This program is a universal service that provides prevention, early intervention and support for families, couples,
children and individuals. Priority should be given to couples forming long-term relationships, families experiencing
relationship issues or who at risk of breakdown, families with children at risk of abuse or neglect, and families
experiencing disadvantage or vulnerability.
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Parts of a program logic

Program Aim/s:

Resources Action Participants Short-Term Intermediate Long-Term
Resources put into a ( ‘ outcomes outcomes outcomes
program. Measurable changes ~ Measurable changes ~ The longer-term
<V in skills, attitudes in attitudes, social, economic,
Examples are money, and knowledge behaviours, or and/or
staff, time, facilities, The. processes or Products or conditions directly decision making environmental
equipment etc. actions A PIEEIEE services resulting attributable to the directly attributable changes to life
the desired outputs from the program. program or to the program or status due to a
and, ultimately, initiative. initiative. program.
outcomes. Examples are the
number of people,
Action describe ‘what cases, sessions or
we do'. activities.
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ldentifying your outcomes

To improve child, individual, family and community wellbeing

Funding (for
delivery of
program specific
activities)

Staff engaged

Partnerships in
Sector

Data Exchange

Information
developed

Counselling
offered

1 sessions of
early
intervention
services

M referrals

N activities for
vulnerable
individuals

N personal
safety

Stronger family
relationships

M parental
capacity

N community
connectedness

™ individual
functioning

T family
functioning

™ child
wellbeing

N community
functioning

N individual
and family
wellbeing

P economic
engagement

More cohesive
communities




Link your logic to outcomes

Program aim/s: To improve child, individual, family and community
wellbeing

Family
functioning

Information 1 sessions of T W‘ji dual 1 individual
developed early saf fun@tioning and family

intervention

: wellbein
Counselling cervices : Employment
offered functioning N economic
™ referrals : engagement
activities for More cohej-swe participation &
Yulpe.rable I community A community ~ communities networks
individuals connectedness functioning

Data Exchange




Most Relevant SCORE

Family and Relationship Services:

What areas of SCORE are most relevant?

Service providers can choose to record outcomes against any domains that are relevant for the client. For this
program activity, the following SCORE areas have been identified as most relevant:

Circumstances Satisfaction Community

»  Age-appropriate development All six Goal All three Satisfaction =  Community

= Family functioning outcomes are outcomes are relevant infrastructure and

« Mental health. wellbeing and relevant for this for this program networks
self_care ’ program acfivity activity

= Personal and family safety

Data Exchange




Templates for you to use

Activity: Work out your program’s logic

Program logic template

Data Exchange

Identifying your programs outcomes

Funding (for
delivery of Information ‘T use of early 1 personal T individual 4 individual and
program specific developed intervention safety functioning family wellbeing
activities) services ; ‘ .
Counselling Stronger family T family 4+ economic
Staff engaged offered T service relationships functioning engagement
Partnerships in sty Increased 4 child Mare cohesive
Sector 4 access for parental capacity wellbeing communities
vulnerable

 community “I* community
connectedness  functioning

Parts of a program logic

individuals

[ opus ] owws ] ouweomes |

Resources Action Participants Short-Term Intermediate Long-Term
Resources put into 2
program. w ",2” ge: ble changes  The long
00 in skills, attitudes  in attitudes, social, economic,
Examples are maney, and knowledge behaviours, or and/or
staff, time, faclites, T o o Products o¢ conditions directly  decision making environmental
¥ - actions that produce  services resulting attributable 1o the directly attributable  changes to life.
RERRCE: the desired outputs  from the program.  program or tothe progamor  status due toa
and, ultimately, initiative. initiative. program.
outcomes. Examples are the
number of people,
Action describe What cases sessions or
we do'. activities.

SCORE domains
| coms | | communry |

Community infrastructure

development « Changed behaviours * lam better able to deal ¥

st with issues that | sought ond networks
s Communiy pariciooion | | = Chengéd imact of help with + Group / community

& networks immediate crisis Knowledge, Skifs

anged knowledge i slam,‘,“s ol d atiitudes and behaviours

« Education & skilis = Ch: hnods & | have rec:

traini access to. ation i 2

o + The service listened fo Fitsborrmgty
« Employment . il me nowledge, skills
+ Family functioning = Empowerment, choice nles: & i o

and control to make own + Social cohesion

« Financial resilience ik
Sstosky jement with
+ Material welibeing & relevant support services

basic necessities
« Mental health, wellbeing

& self-care

+ Personal & family safety
+ Physical health
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Useful resources

Visit the Data Exchange website for more information:

Data Exchange Protocols

(uide to measuring client outcomes The Data Exchange
A parershipappuach Protocols

- Additional guidance for using SR— Using SCORE to report

SCORE with clients outcomes

Data Exchange




More information

Data Exchange

& - » | ' = Data Exchange website:
— https://www.dex.dss.qgov.au

L = DEX Helpdesk: 1800 020

Discover how the Data WEBINAR LIBRARY 283 or
Exchange works to help dssdataexchange.helpdesk

organisations achieve FDARAINING
@dss.gov.au

stronger community
outcomes

PLAY VIDEO »

SUBSCRIBE

= Subscribe to keep up to date

CONTACT US

FEEDBACK
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